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At Ronchi Mario S.p.A., people are at the center of our growth. We believe that listening, 
dialogue, and respect are essential to creating a workplace where everyone can contribute 
and feel valued.

Engagement and dialogue
Dialogue with employees takes place naturally through everyday interactions between 
people, supervisors and management. These exchanges allow concerns, suggestions and 
ideas to emerge in a direct and informal way, helping us understand how people experience 
their work environment and where improvements may be needed.

Workplace safety is constantly monitored through the collaboration between employees, 
internal supervisors and external professionals. This continuous exchange supports early 
identification of potential issues and ensures compliance with regulatory requirements.

The feedback gathered through these channels confirms a generally positive workplace 
climate and respectful behaviour across teams. No recurring issues related to discrimination 
or harassment have emerged. When concerns are raised, they are managed promptly 
through established internal procedures and, when appropriate, through the Company’s 
whistleblowing channel, which guarantees confidentiality and protection for those who report 
in good faith.

Employees’ views contribute to shaping HR initiatives and workplace improvements, ensuring 
that organisational decisions reflect the needs and expectations of the people who work with 
us every day. Looking ahead, we are working on a project to make this listening process more 
structured and formalised, with clearer tools and timing to ensure even more consistent and 
systematic engagement in the future.
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Diversity, equity, and inclusion
We are committed to building an inclusive and respectful 
environment, where differences are seen as a strength. 
Our policies, integrated into the Code of Ethics and 
supported by Model 231, focus on:
•	 	promoting equal opportunities regardless of gender, 

age, cultural or professional background;
•	 	preventing harassment or discrimination in any form;
•	 	implementing corporate policies that actively 

encourage diversity, inclusion, and mutual respect.

Although our sector traditionally has a predominantly 
male workforce, we constantly work to ensure fair 
treatment and opportunities for all.

Prevention of discrimination 
and protection of rights
To guarantee fairness in recruitment, development, 
and career management, we have put in place clear 
procedures for preventing and managing discriminatory 
behavior. 

These include:
•	 	anonymous and secure whistleblowing channels, 

compliant with regulations;
•	 	protection against retaliation for those who report in 

good faith;
•	 	impartial investigations and immediate corrective 

measures when violations occur;
•	 	active support for affected employees, ensuring 

respectful and fair solutions.
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In 2024, Ronchi Mario S.p.A. employed a total of 212 people across its operations in Italy, 
the USA, Mexico, China, and the UK. The majority of the workforce is based in Italy, with 179 
employees (around 85% of the total). The USA follows with 21 employees, while the UK has 
the smallest presence with 2 employees.

Category Gender Italy USA Mexico China UK TOTAL

Permanent Employee Male 155 15 5 3 2 180

Permanent Employee Female 19 6 1 1 0 27

Total Permanent Employee 174 21 6 4 2 207

Temporary Employee Male 4 0 0 0 0 4

Temporary Employee Female 1 0 0 0 0 1

Total Temporary Employee 5 0 0 0 0 5

TOTAL 179 21 6 4 2 212

Category Gender TOTAL

Temporary agency worker Male 11

Temporary agency worker Female 0

Total Temporary agency worker 11

Intern Male 11

Intern Female 2

Total Interns 13

Other non-employee worker Male 0

Other non-employee worker Female 0

Total other non-employee worker 0

TOTAL 24

A continuous journey
Inclusion is not a one-off initiative but an ongoing journey. By listening, engaging, and 
protecting the rights of our people, we aim to build a workplace where everyone can feel 
safe, respected, and able to grow together with the Company.

EMPLOYEES: GRI 2-7

EMPLOYEES: GRI 2-8
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Category Gender Age Count %

New Hire Male <30 5 42%

New Hire Male 30-50 5 42%

New Hire Male >50 2 17%

Total New Hire - Males 12 86%

New Hire Female <30 2 100%

New Hire Female 30-50 0 0%

New Hire Female >50 0 0%

Total New Hire - Females 2 14%

TOTAL NEW HIRES 14 7%

Category Gender Age Count %

Employee Turnover Male <30 2 15%

Employee Turnover Male 30-50 6 46%

Employee Turnover Male >50 5 38%

Employee Turnover - Males 13 100%

Employee Turnover Female <30 0 0%

Employee Turnover Female 30-50 0 0%

Employee Turnover Female >50 0 0%

Employee Turnover - Females 0 0%

TOTAL EMPLOYEE TURNOVER 13 6%

TURNOVER: GRI 401-1

In 2024, the Group recorded an employee turnover rate of 6%, with a total of 13 employees 
leaving the organization during the reporting year (many of whom retired). In the same period, 
14 new hires were made, resulting in a hiring rate of 7%.
This figure reflects the total number of employees who have left the undertaking and is 
calculated against the total workforce at the end of the year.
The relatively low turnover rate suggests a stable employment environment and could 
indicate a positive level of employee retention and engagement within the Group.
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Category Age Count %

Executive <30 0 0%

Executive 30-50 0 0%

Executive >50 5 100%

Total Executive 5 2%

Manager <30 0 0%

Manager 30-50 6 55%

Manager >50 5 45%

Total Manager 11 5%

White Collar <30 15 14%

White Collar 30-50 62 58%

White Collar >50 29 27%

Total White Collar 106 50%

Blue Collar <30 9 10%

Blue Collar 30-50 38 42%

Blue Collar >50 43 48%

Total Blue Collar 90 42%

DIVERSITY OF GOVERNANCE BODIES AND EMPLOYEES: GRI 405-1

In 2024, the Ronchi Group reported on the indicator concerning the Diversity of Governance 
Bodies and Employees, encompassing the entire workforce of 212 individuals, which 
represents 100% of the Group’s global headcount.
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Category Gender Count %

Executive Male 4 80%

Executive Female 1 20%

Total Executive 5 2%

Manager Male 9 82%

Manager Female 2 18%

Total Manager 11 5%

White Collar Male 82 77%

White Collar Female 24 23%

Total White Collar 106 50%

Blue Collar Male 89 99%

Blue Collar Female 1 1%

Total Blue Collar 90 42%

As of the reporting year, 28 employees were women, accounting for 13.2% of the total 
workforce, while 184 employees were men, representing 86.8%. This data reflects a 
predominantly male workforce, a trend that aligns with broader patterns observed within 
the industrial sector. Nevertheless, the Ronchi Group remains firmly committed to advancing 
gender equality.
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The health and safety of our people is a top priority. We fully comply with all legal requirements 
and have a structured internal system to make sure that everyone can work in a safe, respectful, 
and legally compliant environment. Safety is not seen as a formal duty, but as an everyday 
responsibility shared across the Company.

Management and prevention
Our safety management system is based on an internal manual dedicated to accident 
prevention, and it is monitored through a combination of internal controls and independent 
external checks. The manual defines clear rules and procedures for protecting workers, 
including:
•	 	strict compliance with national and international safety regulations;
•	 	regular risk assessments at production sites;
•	 	emergency plans and preventive measures to minimize risks;
•	 	provision of personal protective equipment (PPE) such as shoes, gloves, earplugs, 

helmets, and other tools;
•	 	regular replacement and monitoring of PPE to make sure it is always in good condition.

Safety oversight is ensured through a mix of internal functions and accredited external 
specialists. The Supervisory Body (OdV) and the Health and Safety Officer (RSPP) carry out 
periodic checks on workplaces, machinery and equipment. Their work is complemented 
by independent bodies that perform the mandatory inspections required by law, including 
checks on electrical systems, lifting equipment, fire-prevention devices, ventilation and air 
quality parameters (such as fine dust), and all other regulated installations. All inspection 
results (internal and external) are recorded, reviewed and used to define corrective actions 
whenever necessary. This mixed control system not only works effectively in practice, but is 
fully aligned with the regulatory framework governing workplace health and safety in Italy.

Training and awareness
We regularly organize mandatory safety courses specific to the different work environments 
and roles across the Company. These courses ensure that all employees know the correct 
procedures and preventive measures to adopt in their daily activities, from the use of 
machinery and equipment to the proper handling of materials and emergency protocols. By 
tailoring the content to the different functions, we make sure that safety is not only a general 
concept, but a practical tool that guides everyone in their daily work.
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Incident reporting and near-misses
We have clear mechanisms for reporting incidents and near-misses. Employees and 
collaborators can also use anonymous and secure channels to report unsafe behavior or 
potential risks. Reports are handled impartially and, when needed, followed by immediate 
corrective measures. We also guarantee protection against retaliation for anyone who reports 
in good faith. Thanks to this structured approach, in 2024 no occupational accidents resulting 
in days of absence were recorded across the Group.

The measures implemented in recent years to safeguard health and safety in the workplace 
have yielded positive results. In 2024, with a total of 373,120 hours worked, only one accident 
(commuting accident) was recorded throughout the entire year. This corresponds to an 
occupational accident rate of 2.68% among employees.

Furthermore, no cases of occupational diseases were reported among the workforce during 
the reporting period.

Well-being and quality of life
Health and safety at Ronchi go beyond preventing accidents: we actively promote well-being 
in the workplace. This includes initiatives to improve work-life balance, policies for creating a 
healthy and respectful environment, and support for workers who may face difficult situations.

In addition, Ronchi Mario S.p.A. provides all employees with free private health insurance, 
which can also be extended to family members under highly favorable conditions.

For most of our employees, particularly those based in Italy, a free in-house canteen service is 
also available for free, offering a comfortable and shared space that supports daily well-being 
and helps foster a sense of community within the Company.

Through these actions, we make sure that respect for people’s health, rights, and dignity is 
fully integrated into our way of doing business.

Category 2024

Hours worked 373,120

Total number of accidents 1

    of which resulting from 
    commuting accidents 
    of which serious work-related injuries, 
    excluding fatalities 
    of which fatalities

1
-
-

Injury Rate 2.68

Category 2024

Cases of work-related ill health -

    of which fatalities -

OCCUPATIONAL ACCIDENTS - GRI 403-9 WORK-RELATED ILL HEALTH - GRI 403-10
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The growth of Ronchi Mario S.p.A. depends on the growth of its people. We believe that 
investing in skills, knowledge, and personal development is not only a benefit for individuals, 
but also a strategic driver for the long-term success and sustainability of the Company. By 
supporting our employees in their professional career, we strengthen both their potential and the 
ability of the organization to innovate and remain competitive in a constantly evolving market.

Training and development
We regularly organize training programs for all functions, combining technical updates with 
soft skills and leadership development. These initiatives help employees stay up to date with 
new technologies, improve efficiency in operations, and strengthen managerial and relational 
skills. Continuous learning is essential in our sector, where innovation and adaptation are key.
In addition to structured courses, the Company supports the professional development of 
its people by sponsoring specialist training when needed and by offering all employees free 
access to a comprehensive e-learning platform. This tool provides a wide range of courses, 
allowing everyone to learn at their own pace and strengthen both technical and cross-
functional skills. Training activities are currently only partially tracked, in line with GRI indicator 
404-1, as the Company is developing a dedicated tool to consolidate all training data. For 
this reason, the figures reported in the table below reflect only the hours formally recorded 
during the year.
Indeed, Ronchi Mario S.p.A. is now implementing a new digital system that will allow all 
training activities to be monitored in a more structured and comprehensive way. This 
improvement will provide a clearer and more accurate representation of the learning efforts 
already taking place across the organization.

Category Males Females Total Training Hours Avg Hours per Employee

White Collar 225 71 296 2.79

Blue Collar 263 - 263 2.92

Manager 24 - 24 2.18

Executive - 4 4 0.80

Total Number of Hours 512 75 587 2.77

AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE 404-1
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While these numbers offer an initial overview, they represent only part of the actual training 
delivered. A significant portion of employee development at Ronchi happens through hands-
on, on-the-job learning, especially in technical roles, where skills are built daily through practice, 
supervision, and real operational experience. This type of training is continuous and deeply 
embedded in everyday activities, but by nature difficult to quantify.

Onboarding and career opportunities
When new colleagues join Ronchi, we support their integration through onboarding activities 
that help them become familiar with our processes, our way of working and our values. We 
also promote professional development through constant dialogue with managers, clear 
expectations and recognition based on merit and contribution. This helps people understand 
how they can grow within the Company and build a long-term path with us.

While these practices are already part of our culture, we know there is still significant room 
for improvement and we are working to make them even more structured and consistent 
across the organization, so that development opportunities become increasingly clear and 
accessible to everyone.

Pay equity and inclusion
At Ronchi Mario S.p.A., remuneration is based exclusively on merit, experience, and 
responsibilities. Our compensation policies ensure that each role is fairly rewarded according 
to the value it brings to the Company, without any distinction based on gender or personal 
characteristics.

We regularly review salary levels to make sure they remain consistent with market benchmarks 
and internally aligned across comparable roles. This approach guarantees transparency, 
fairness, and recognition of individual contribution.
The results of our 2024 pay analysis confirm that there are no significant pay differences 
between men and women (1%), demonstrating that compensation at Ronchi is driven solely 
by competence and performance.

All employees based in Italy (who represent the majority of the Group’s workforce) are 
covered by the National Collective Labor Agreement for the Metalworking Industry (CCNL 
Metalmeccanico). This contractual framework guarantees fair and transparent working 
conditions, ensures compliance with minimum wage levels, and provides additional 
protections related to welfare, leave, and occupational safety.

The same principles apply across our international subsidiaries. Local compensation 
practices follow market benchmarks and are complemented by additional benefits and 
welfare measures, ensuring that all employees (regardless of country) can count on fair and 
competitive working conditions
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Employee involvement
We believe that decisions are stronger when they 
include the voices of our people. For this reason, we 
involve employees through consultations that take 
place in different ways, depending on the topic and the 
moment. The process is carried out roughly once a year 
and can include anonymous surveys as well as individual 
conversations, allowing us to collect both quantitative 
and qualitative feedback.
These consultations help us understand how people 
perceive their work environment, workloads, internal 
communication, team dynamics, and overall well-being. 
The most recent assessment conducted through a 
structured methodology aligned with national guidelines 
showed a low level of work-related stress risk for the 
Company and highlighted several strengths, such as 
strong engagement, a high sense of purpose, and a solid 
attachment to the Company.
Some areas for improvement also emerged, particularly 
around internal communication and the clarity of certain 
organizational processes. These insights have already 
guided concrete actions and will continue to support the 
evolution of our HR policies.
Looking ahead, we are working to transform this 
structured consultation process into a formalized and 
recurring program, with clearer timing, structured 
tools, and better follow-up actions. The goal is to make 
employees listening an even more stable pillar of our 
management approach, ensuring that people continue 
to have a real and proactive role in how the Company 
evolves.

Responsibility and governance
Human resources management is overseen by the 
HR Department, which ensures that policies are 
applied consistently and that results are integrated 
into decision-making. General Management monitors 
the implementation of these initiatives, guaranteeing 
alignment with the Company’s strategy and long-term 
sustainability goals.
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Ronchi Mario S.p.A. has always been closely connected to the areas where it operates. We 
believe that a company grows stronger when it also creates value for the communities around 
it. For this reason, we are committed to initiatives that promote dialogue, collaboration, and 
shared development.

Dialogue and participation
We maintain an open dialogue with our stakeholders through periodic consultations, 
meetings, and participation in external initiatives. These activities allow us to collect feedback, 
evaluate the effectiveness of our policies, and identify opportunities to improve. Discussions 
with employee representatives are also an important channel, helping us align corporate 
decisions with the expectations of the people who work with us every day.

Local engagement
Ronchi Mario S.p.A. has built long-standing partnerships with local professional schools 
and engineering universities. Through these collaborations we support students in their 
studies, for example by offering scholarships, and we regularly welcome young people for 
internships and training periods. Many of these experiences are designed as a first step 
towards employment within the Company, allowing us to train future professionals and create 
opportunities for young talent.

In this way, we not only contribute to the development of the next generation of workers, but 
also strengthen the link with our local community, supporting education and employment in 
the territories where we operate.
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Practical actions
Our contribution to communities takes different forms. On one hand, we focus on our role as 
an employer by ensuring:
•	 	safety and professional development programs;
•	 	monitoring and improvement activities to guarantee compliance with regulations and 

best practices;
•	 	internal listening channels and secure reporting mechanisms to support employees, with 

positive effects also on the families and communities connected to them.

At the same time, we extend our commitment beyond the Company through solidarity 
initiatives. These include, in addition to the scholarships mentioned before, financial 
contributions to organizations that support young people with disabilities, associations that 
promote inclusive sports, and institutions that provide assistance to people in need. Through 
these actions, we aim to strengthen the social fabric of our territories and contribute to a 
community that is more inclusive and supportive.

Looking ahead
We see community engagement as a continuous commitment rather than a one-off initiative. 
In the coming years, we will continue along the path already taken, maintaining the activities 
and donations that have supported our communities in the past. Where possible and 
meaningful, we aim to expand the scope of these initiatives, broadening our contribution 
and strengthening our role in promoting inclusion, solidarity, and sustainable development.

Through this ongoing effort, Ronchi contributes not only to the packaging sector, but also to 
the well-being and resilience of the communities where we live and work.
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For Ronchi Mario S.p.A., protecting the environment is not a separate activity, but part of the 
way we create value. Environmental considerations are fully integrated into our strategy and 
into the daily management of our operations, ensuring that business growth goes hand in hand 
with the reduction of impacts.

Policies and management system
In 2024, the Company has been certified according to ISO 14001, which provides a structured 
framework for managing environmental aspects. This certification strengthens our governance 
model by requiring clear objectives, continuous monitoring, and periodic external audits. 
Our environmental policy defines the main areas of action, from energy efficiency to waste 
reduction, and ensures that environmental protection is embedded in all decisions.

ISO 14001 also reinforces a systematic approach: identifying and assessing environmental 
impacts, defining actions to reduce them, managing risks and opportunities, and ensuring 
compliance with all applicable regulations. It requires a continuous improvement cycle, where 
results are measured, reviewed, and used to drive further progress year after year.

Through this framework, we make sure that environmental considerations are part of our daily 
operations, strategic planning, and long-term investments, integrating sustainability into the 
way we design, produce, and grow as a Company.

Alongside ISO 14001, our Supplier Procurement Policy extends environmental principles 
along the value chain. Suppliers are required to adhere to the same standards of responsibility 
that guide our business, ensuring that impacts are managed not only within our plants but 
also in the upstream supply chain.
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Investments and actions
Concrete results are achieved through 
investments. Between 2024 and 2026, 
Ronchi Mario S.p.A. is carrying out a set 
of environmental improvement initiatives 
designed to reduce emissions, increase 
energy efficiency and strengthen resilience 
to climate risks. The main actions underway 
include:
•	 	installation of photovoltaic systems, 

bringing our total renewable energy 
capacity to approximately 981 kW 
and enabling the production of over 
1,000,000 kWh/year of renewable 
energy;

•	 	replacement of old gas-based heating 
and cooling systems with new electric 
heat pump solutions, lowering energy 
consumption and eliminating direct 
emissions from combustion;

•	 	insulation of office buildings and 
renewal of windows and fixtures across 
production halls, reducing energy 
dispersion and improving the overall 
efficiency of our sites;

•	 	digitalization and automation of internal 
processes, improving operational 
efficiency and reducing waste across 
production activities;

•	 	progressive introduction of ESG criteria 
in supplier evaluation, supporting the 
decarbonization of the supply chain and 
promoting responsible sourcing.
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Climate change is one of the greatest challenges of our time, and Ronchi Mario S.p.A. is 
committed to addressing it with a structured and forward-looking approach. We are aware that 
our business, like all industrial activities, generates impacts, but also that we can play an active 
role in reducing them and in supporting the transition to a low-carbon economy.

Risks and opportunities
We have assessed the resilience of our operations along the entire value chain, from the 
procurement of raw materials (upstream) to our internal processes and the use of our 
machines by customers (downstream). Physical risks include exposure to extreme weather 
events, higher energy costs, and potential damage to production infrastructure. Transition 
risks are mainly linked to stricter regulations, technological obsolescence of less efficient 
machinery, and possible constraints in accessing capital.

At the same time, we also see opportunities: access to subsidized financing for green 
investments, stronger competitive positioning thanks to the development of high-efficiency 
machinery, and lower operating costs through renewable energy and advanced energy 
solutions.

GHG emissions mapping
To better understand our climate footprint, we monitor greenhouse gas emissions across 
different scopes:
•	 	Scope 1: direct emissions from fuel and energy use in production processes;
•	 	Scope 2: indirect emissions from purchased electricity and thermal energy;

This mapping allows us to improve the accuracy of our climate assessments and to guide 
targeted actions for reduction.
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Objectives and monitoring
Our environmental objectives include improving energy efficiency, reducing emissions, and 
increasing the share of renewable energy. While we have not yet set quantitative targets, all 
initiatives are monitored through performance indicators covering energy, emissions, and 
waste. This system ensures that progress is measured and that improvements are continuous.

Recent initiatives
In recent years we have already taken important steps:
•	 	obtaining ISO 14001 certification in 2024, which reinforces monitoring and continuous 

improvement practices;
•	 	launching major energy efficiency projects in our facilities;
•	 	introducing ESG criteria in supplier selection and qualification processes;
•	 	investing in renewable energy and digital solutions for production.

Through these actions, Ronchi demonstrates that tackling climate change is not only a 
necessity, but also an opportunity to innovate, reduce costs, and strengthen our competitive 
positioning in the long term. 

Additional investments in research and development (R&D) have been launched to design 
innovative technological solutions aimed at reducing the environmental impact of machinery 
and supporting customers in their ecological transition.

Energy consumption
The data are expressed in MWh and refer to the total energy consumption within Ronchi 
S.p.A. in 2024, which amounted to 2.531 MWh. The largest share was the electricity from 
the grid, with 1.004 MWh, followed by natural gas at 903 MWh. Electricity from renewable 
sources accounted for 89 MWh and will increase more in the next years thanks to the new 
photovoltaic system being installed. 
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Category UoM 2024

Natural Gas MWh 903

Diesel MWh 267

Gasoline MWh 268

Electricity from the grid MWh 1,004

Electricity from renewable energy sources (auto produced) MWh 89

Total energy consumed MWh 2,531

Category UoM 2024

Direct GHG Emissions - Scope 1 tCO2eq 319

From stationary combustion tCO2eq -

From combustion of fuels in company-owned vehicles and diesel generators tCO2eq -

From refrigerant gas tCO2eq -

Indirect GHG Emissions - Scope 2 tCO2eq 89

Location Based (LB) MWh 227

Market Based (MB) MWh 502

Total Scope 1 and Scope 2 (LB) tCO2eq 546

Total Scope 1 and Scope 2 (MB) tCO2eq 821

ENERGY CONSUMPTION WITHIN THE ORGANIZATION - GRI 302-1

GHG EMISSIONS - GRI 305-1 305-2
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The Ronchi Group’s direct GHG emissions (Scope 1) for the reporting year amounted to 
319 tCO2eq, indicating a certain level of emissions primarily attributable to the consumption 
of natural gas and fuels. Regarding indirect GHG emissions Scope 2 have been reported 
using both the location-based and market-based approaches: specifically, location-based 
emissions accounted for 227 tCO2, while market-based emissions amounted to 502 tCO2eq.
The combined total of Scope 1 and Scope 2 emissions under the location-based methodology 
was 546 tCO2eq, which is notably lower than the total of 821 tCO2eq calculated using the 
market-based approach.

In proportional terms, Scope 1 emissions represented 58% of the total Scope 1 and Scope 
2 emissions under the location-based method, with Scope 2 location-based emissions 
comprising the remaining 42%. Conversely, under the market-based approach, Scope 1 
emissions accounted for 38% of the total, while Scope 2 market-based emissions constituted 
62%.

This analysis highlights the significant impact of electricity sourcing on the Group’s overall 
carbon footprint considering MB approach and underscores the importance of continuing 
efforts to transition toward lower-emission energy procurement strategies.
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At Ronchi Mario S.p.A., innovation in our machinery goes hand in hand with sustainability. 
By improving the efficiency and design of our solutions, we help our customers reduce the 
environmental footprint of their packaging processes and adopt practices that are increasingly 
aligned with circular economy principles.

Eco-design and product circularity
Our machines are developed following eco-design principles, with a focus on maximizing 
production efficiency and minimizing waste throughout the packaging process. Each solution 
is engineered to reduce product losses, optimize resource use, and ensure compatibility with 
recyclable or compostable packaging materials.

This approach is further strengthened by the growing use of digital twin technology, which 
allows us to simulate and test machine performance virtually during the prototyping phase. 
Through these simulations, we can refine every design aspect without building multiple physical 
prototypes, significantly cutting energy consumption, material waste, and development time.

The modular design of our equipment, combined with advanced digital tools, enables 
customers to upgrade and adapt their machines over time, reducing obsolescence and 
extending the overall lifecycle, a concrete example of how innovation and sustainability move 
together at Ronchi.

Revamping and retrofitting
One of the most effective ways to reduce environmental impact is to extend the life of existing 
machinery. For this reason Ronchi offers, where possible, revamping and retrofitting services 
that allow customers to modernize their systems without the need for full replacement. 
These upgrades improve efficiency, cut resource consumption, and contribute to circularity 
in packaging operations.

Waste management and circular economy
We promote responsible waste management by prioritizing reuse, repair, and recovery 
over disposal. This approach not only reduces environmental impacts but also reflects our 
commitment to applying circular economy principles in the packaging industry.
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In line with these principles, waste produced by Ronchi Mario S.p.A. is carefully sorted and 
managed according to its type and recovery potential. As shown in the table below, the 
vast majority of waste generated in 2024 was non-hazardous and sent for recovery, mainly 
consisting of packaging materials (paper, plastic, wood) and metal scrap from production 
activities. Only minimal quantities of hazardous waste were produced, primarily related to 
electronic components, and were properly handled in accordance with legal requirements.

WASTE GENERATION AND SIGNIFICANT WASTE-RELATED IMPACTS - GRI 306-1

EWC Code Waste description Type Recovery/Disposal Quantity (kg)

15 01 01 Paper and cardboard packaging Non-hazardous Recovery 10,990

15 01 02 Plastic packaging Non-hazardous Recovery 20,897

15 01 03 Wooden packaging Non-hazardous Recovery 49,890

15 01 06 Mixed packaging Non-hazardous Recovery 37,240

17 04 02 Aluminium waste Non-hazardous Recovery 500

17 04 05 Iron and steel waste Non-hazardous Recovery 6,340

17 04 11 Cables (excluding 17 04 10) Non-hazardous Recovery 1,360

Total Non-Hazardous 127,217

16 02 16 Discarded electronic equipment Hazardous Disposal 10

Total Hazardous 10

TOTAL 127,227

Overall, more than 99% of total waste was sent to recovery operations, confirming the 
effectiveness of our internal management system and the strong alignment with circular 
economy goals.

Collaboration with customers and stakeholders
Sustainability is a shared effort. We work closely with customers to co-develop solutions that 
make packaging processes more efficient and sustainable. In recent years, several projects 
have focused on improving machine performance and integrating advanced robotics, which 
significantly reduce product waste and optimize material usage during filling and capping 
operations. We also support customers through new production lines specifically designed 
for innovative lightweight packaging formats, including the latest generations of thinner 
plastic bottles developed to reduce plastic consumption. These solutions require highly 
precise handling and control technologies, and Ronchi has engineered dedicated systems to 
guarantee high performance even with more delicate, low-impact containers.
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Scope 1 UoM Total

Fuel

Diesel tonCO2eq 68

Gasoline tonCO2eq 68

Natural Gas tonCO2eq 183

TOTAL tonCO2eq 319

Scope 2 UoM Total

Approach

Location Based tonCO2eq 227

Market Based tonCO2eq 502

GHG emissions UoM Total

Scope 1 e 2

Location Based tonCO2eq 546

Market Based tonCO2eq 821

GRI 305-1: Direct Emissions (Scope 1)

GRI 305-2: Indirect Emissions (Scope 2)

GRI 305: Total GHG Emissions (Scope 1 + Scope 2)
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The 2024 Sustainability Report of the Ronchi Group presents the main environmental, social, 
and economic aspects that characterize the Group’s operations.

This report has been prepared with reference to the GRI Sustainability Reporting Standards, 
updated in 2021 by the Global Reporting Initiative, following the “with reference to” option: 
minimum requirements include the GRI content index and the “statement of use”.

The qualitative and quantitative data and information included in this voluntarily prepared 
report refer to the Ronchi Group, specifically composed of the following companies: Ronchi 
Mario S.p.A. (Parent Company), Ronchi America LLC, Ronchi LATAM S DE RL DE CV, Ronchi 
UK Ltd, Ronchi Asia CO. Ltd.

The Sustainability Report is published annually, with the 2024 edition released on 01/12/2025, and 
refers to the financial year ending December 31, 2024. The reporting period of the Sustainability 
Report aligns with the reporting period of the Consolidated Financial Statements publicly filed 
by the Company:

Ronchi Mario S.p.A. Via Italia 43, 20060 Gessate, Milan, Italy

Ronchi America 108 Greystone Power Blvd., Dallas, GA 30751, USA

Ronchi LatAm Rio Panuco No. 127 – Desp.903, CP 06500 
Col Cuauhtémoc., Alcaldía Cuauhtémoc, 
Ciudad de Mexico, Mexico

Ronchi UK Winnington Hall, Winnington Lane, Northwich, 
Cheshire, UK

Ronchi Asia Room E406, Sun Plaza, Xianxia Road 88, 
Changning District, 200336, Shanghai, China
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The Report has been drafted with reference to the GRI 1 – Foundation principles, however 
the following requirements have been ensured:

•	 	Accuracy: Information is reported correctly and in sufficient detail to allow for an accurate 
assessment of the Group’s impacts. 

•	 	Balance: Both positive and negative impacts are presented objectively, enabling users to 
observe trends over time.

•	 	Clarity: Clear and accessible language, along with the use of tables, ensures the Report 
is understandable and user-friendly for stakeholders.

•	 	Completeness: The information provided is sufficient to assess the organization’s impacts 
during the reporting period.

•	 	Sustainability Context: The impacts are reported within the broader context of 
sustainable development.

•	 	Timeliness: The Report is published regularly to ensure information is available in time 
to support decision-making. Even though it is the first year of publication, Ronchi will 
commit to publish annually.

•	 	Verifiability: Data is collected, recorded, compiled, and analyzed in a way that allows for 
the quality of the information to be assessed.

As it is the first year of publication, it is not possible to ensure the following requirement:
•	 	Comparability: Indicators are consistently presented and commented on to allow 

performance comparison over time.

Key Calculation Methodologies
The qualitative and quantitative social, environmental, and economic-financial information 
presented in this edition of the Sustainability Report has been collected through direct 
interviews with the heads of various company departments and through the completion of 
data collection forms, following an annual reporting process. Below are the main calculation 
methodologies and assumptions used for the performance indicators reported, in addition to 
those already described within the Report.

SOCIAL DATA
Employees are reported as the workforce in place as of December 31, 2024.
The Group-level employee turnover rate reflects the total number of employees who left the 
organization, as defined by the GRI Standards, and is calculated based on the total workforce 
at the end of the year.

The hiring and termination rates were calculated using the following formulas:
Hiring rate = (Number of new hires / Total workforce (at 31/12/2024)) × 100
Turnover rate = (Number of terminations / Total workforce (at 31/12/2024)) × 100

The injury rate includes only incidents that resulted in at least one day of absence from work 
following the day of the accident. It was calculated as follows:
Injury frequency rate = (Number of injuries / Hours worked) × 1.000.000

Hours worked were estimated using the formula:
Hours worked = Number of employees × 8 hours × 220 working days (1.760 hours per 
person on average)
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ENVIRONMENTAL DATA
The environmental data presented in this Report do not include the Mexico, United Kingdom 
and China commercial offices as these have a very limited environmental impact compared 
to the Group’s production activities.

Ronchi’s energy consumption is reported in Megawatt hour (MWh). The energy consumption 
data were processed using the conversion factors of the UK Government GHG Conversion 
Factors for Company Reporting, published in 2024 by the UK Department for Environment, 
Food & Rural Affairs (DEFRA) while direct and indirect greenhouse gas emissions were 
calculated using the emission factors listed below. The unit of measurement used is tCO₂ 
equivalent, allowing for the aggregation of different greenhouse gases.

Scope 1 – Direct Emissions
The following sources were used to calculate Scope 1 direct greenhouse gas emissions:
•	 	Gaseous fuels (natural gas): UK Government GHG Conversion Factors for Company 

Reporting, published in 2024 by the UK Department for Environment, Food & Rural 
Affairs (DEFRA), specifically the “Fuel” worksheet, under the “Gaseous fuels” and “Liquid 
fuels” tables.

•	 	Fuels (diesel, gasoline): UK Government GHG Conversion Factors for Company 
Reporting, 2024 edition, DEFRA – “Fuel” worksheet.

Scope 2 – Indirect Emissions
The following sources were used to derive emission factors for Scope 2 emissions:
•	 	Location-based method: Greenhouse gas emission intensity of electricity 

generation in Europe, published in 2024 by the European Environment Agency 
(EEA), for 2024 data in Italy. e-Grid, published in 2025 by the United States 
Environmental Protection Agency (EPA), for 2023 data in the U.S. – subregion SRVC. 
For the U.S. plant, the emission factor (expressed in lb/MWh) was converted into metric 
tons. The SRVC subregion of Georgia was used, as detailed in the SRL23 tab of the 
e-Grid datasett.

•	 	Market-based method: European Residual Mixes, published in 2025 by the Association 
of Issuing Bodies (AIB), for 2024 data. 

       Green-e residual mix emissions rates, published in 2025 by Green-e, for 2023 data.
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Standard gri / 
Other source Information Location

Omission

Notes
Requirement(s) 

omitted
Reason Explanation

GRI 2

GRI 2-1:
Organizatio-
nal details

GRI 2-1: 
organizational 
details

Methodological 
note

No omission - -

GRI 2-2: 
Entities inclu-
ded in the or-
ganization’s 
sustainability 
reporting

GRI 2-2: 
Entities 
included in the 
organization’s 
sustainability 
reporting

Methodological 
note

No omission - -

GRI 2-3:  
Reporting 
period, 
frequency 
and contact 
poin

GRI 2-3: 
Reporting 
period, 
frequency and 
contact point

Methodological 
note

No omission - -

Disclosure 
2-4: 
Restatement 
of information

Disclosure 2-4: 
Restatements 
of information

N/A N/A - - First year  
of reporting

Disclosure 
2-5: External 
assurance

305-2 Energy 
indirect 
(Scope 2) 
GHG emissions

N/A N/A - - No external 
assurance

GRI 2-6: 
Activities, 
value chain 
and other 
business 
relationships

GRI 2-4: 
Activities, value 
chain and 
other business 
relationships

1-Ronchi Mario 
S.p.A.: a future 
driven group 
shaping the 
evolution of 
packaging 

No omission - -

GRI 2-7: 
employees

GRI 2-7: 
employees

2.1 People 
pulse – engage, 
embrace 
diversity, 
empowering 
inclusion

No omission - -

GRI Content Index

Statement of use Ronchi Mario S.p.A. has reported 
with reference to the GRI Standards 
for the period from 1 January 2024 
to 31 December 2024.

GRI 1 Used GRI 1: Foundation 2021

Relevant GRI Sector Standards N/A
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Standard gri / 
Other source Information Location

Omission

Notes
Requirement(s) 

omitted
Reason Explanation

GRI 2-8: non 
employees

GRI 2-8: 
workers 
who are not 
employees

2.1 People 
pulse – engage, 
embrace 
diversity, 
empowering 
inclusion

No omission - -

GRI 2-9: 
Governance 
structure and 
composition

GRI 2-9: 
Governance 
structure and 
composition

1.1 
Responsibility 
as the heart of 
ethical business

No omission - -

GRI 2-13: 
Delegation of 
responsibility 
formanaging 
impacts

GRI 2-13: 
Delegation of 
responsibility 
for managing 
impacts

1 - Ronchi Mario 
S.p.A.: a future 
driven group 
shaping the 
evolution of 
packaging

No omission - -

GRI 2-22: 
Statement of 
sustainable 
development 
strategy

GRI 2-22: 
Statement of 
sustainable 
development 
strategy  

Letter to 
stakeholders

No omission - -

GRI 2-24:  
Embedding 
policy 
commitments

GRI 2-24: 
Embedding 
policy 
commitments  

1.2 Managing 
the supply chain 
responsibly
3. Environmental 
protection 
integrated 
into our value 
creation process

No omission - -

GRI 2-26: 
Mechanisms 
for seeking 
advice and 
raising 
concerns

GRI 2-26: 
Mechanisms for 
seeking advice 
and raising 
concerns  

Ronchi Mario 
S.p.A.: a future 
driven group 
shaping the 
evolution of 
packaging

No omission - -

CLIMATE CHANGE MITIGATION

GRI 302: 
Energy 2016

302-1 Energy 
consumption 
within the 
organization

3.2 Facing the 
climate changes 
and crisis with 
commitment

No omission - -

GRI 305: 
Emissions 
2016

305-1 Direct 
(Scope 1) 
GHG emissions

3.2 Facing the 
climate changes 
and crisis with 
commitment

No omission - -

305-2 Energy 
indirect 
(Scope 2) 
GHG emissions

3.2 Facing the 
climate changes 
and crisis with 
commitment

No omission - -
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Standard gri / 
Other source Information Location

Omission

Notes
Requirement(s) 

omitted
Reason Explanation

CIRCULARITY AND EFFICIENT USE OF RESOURCES

GRI 306: 
Waste 2020

306-1 Waste 
generation 
and significant 
waste-related 
impacts

3.1.2 Waste 
management

No omission - -

306-2 
Management 
of significant 
waste related 
impacts

3.1.2 Waste 
management

No omission - -

306-3 Waste 
generated

3.1.2 Waste 
management

No omission - -

306-4 Waste 
diverted from 
disposal

3.1.2 Waste 
management

No omission - -

306-5 Waste 
directed to 
disposal

3.1.2 Waste 
management

No omission - -

EMPLOYEE PROTECTION AND DEVELOPMENT

GRI 401: 
Employment 
2016

401-1 New 
employee hires 
and employee 
turnover

2.1 People pulse 
- embracing 
diversity, 
empowering 
inclusion
2.2 Safety first

No omission - -

GRI 404: 
Training and 
Education 
2016

404-1 Average 
hours of 
training per 
year per 
employee

2.2 Safety first No omission - -

404-3 
Percentage 
of employees 
receiving 
regular 
performance 
and career 
development 
reviews

2.2 Safety first No omission - -

GRI 405: 
Diversity 
and Equal 
Opportunity 
2016

405-1 Diversity 
of governance 
bodies and 
employees

2.1 People pulse 
- embracing 
diversity, 
empowering 
inclusion
2.2 Safety first

No omission - -
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Standard gri / 
Other source Information Location

Omission

Notes
Requirement(s) 

omitted
Reason Explanation

OCCUPATIONAL HEALTH AND SAFETY

GRI 403: 
Occupational 
Health and 
Safety 2018

403-1 
Occupational 
health 
and safety 
management 
system

2.2 Safety First No omission - -

403-2 Hazard 
identification, 
risk 
assessment, 
and incident 
investigation

2.2 Safety First No omission - -

403-3 
Occupational 
health services

2.2 Safety First No omission - -

403-4 Worker 
participation, 
consultation, 
and 
communication 
on 
occupational 
health and 
safety 

2.2 Safety First No omission - -

403-5 Worker 
training on 
occupational 
health and 
safety

2.2 Safety First No omission - -

403-6 
Promotion of 
worker health

2.2 Safety First No omission - -

403-7 
Prevention and 
mitigation of 
occupational 
health and 
safety impacts 
directly linked 
by business 
relationships

2.2 Safety First No omission - -

403-9 Work-
related injuries

2.2 Safety First No omission - -

403-10 Work-
related ill 
health

2.2 Safety First No omission - -
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